
You can't build an adaptable organization without adaptable people 
- and individuals change only when they have to, or when they 

want to
Gary Hamel

1. Germanwings

It was a shock! After 20 years of no accidents, the Lufthansa Group was hit 
by a tragic accident with 150 casualties. A very sad day for Germany and 
civil aviation. Lufthansa and its subsidiary Germanwings were prepared to 
handle this accident, as trained many times with the emergency response 
plan, the supporting facilities and the many trained helpers (‘next of kin’ 
trained staff, who take care of all the affected people, whether relatives, 
colleagues, communities or whole schools). LH CEO Carsten Spohr and 
team handled the media professionally and with empathy.

But then the issue derailed, the cause of the accident was one of us, a pilot, a colleague. The voice 
recorder confirmed what we had feared early on, a cockpit member apparently used the 9/11 
cockpit door as a lock-out, to follow through with his devious action. And the real shock for us 
Westerners is that this was happening in our own backyard, to one of the safest airlines with the 
finest personnel.

Unfortunately, it is not the first time the cockpit door was used as a weapon. An Ethiopian Copilot, 
who had locked his Captain out and landed the aircraft in Geneva to ask for asylum, was just 
sentenced to 19 years in jail in Ethiopia. The first Malaysian aircraft accident was most likely 
caused by the action of the Captain, in the similar way as this Germanwings pilot.

Rapidly, the rules used by all US airlines since the introduction of that new door, have been 
adopted by all German airlines. A crew member enters the cockpit when one of the pilots has to 
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leave it. Presently, an investigation team at the German Transportation Ministry is looking into the 
value of the 9/11 door, if it is still required. A more sensitive issue is mental health screening of 
pilots. Examining aspiring pilots for good psychological health is likely more difficult than testing for  
alcohol or drug dependencies. Examining each pilot throughout his/her career or tampering with an 
individuals right to health and medical information privacy is overreaching. The key component is 
still the workplace culture and the trust amongst pilots and cabin crew; “listening through your 
eyes” and being alert to abnormal or surprising behaviors of your colleague. After many human 
factors related accidents, mainly caused by problems between the two pilots, we initiated Crew 
Resource Management  (CRM) Training in the 1980s, which became mandatory for the basic 
training as well as a refresher every one or two years. The CRM or human factors training must be 
revisited after this accident to include the awareness for psychological stresses in an aviation 
career.

Our research at City University London focuses on the increasing boredom in fully automated 
cockpits. In my opinion, the under-challenged mind of pilots is a problem inherent in the modern 
cockpits. It affects happiness with the job and reduces the professions’ attractivity.

2. Inbound Marketing

As a member of the baby boomer generation, I recall my first 
flights on Pan Am’s DC-6B from my birthplace Berlin-
Tempelhof to West Germany. Advertising for Pan Am were 
paintings, some by Norman Rockwell, and yes, I cherished 
my plastic PanAm bag and the pin they gave unaccompanied 
minors in those days.

Pan Am was a true 
global brand, cherished 
to this day in the many memorabilia shops, where you can 
still find all the  Pan Am marketing stuff of those days. How 
much memorabilia will the 20 year old collect today, as most 
marketing today is on the web and via social media?

The websites of most airlines are still old school and Fred 
Reid stated it bluntly on the Skift Forum recently: Airlines 
should design a focused clean website, or have none at all, 
and concentrate on Apps. Most airlines are still using their 
home page for everything they offer, as if shot in place by a 
bibi gun. Then they try to replicate that mess on the 
smartphone.

We are fast paced, have you seen shining airline offices in 
the expensive inner cities lately? The future marketing is 
dictated by smartphones. Airlines, hotels, and other travel 
related services are foremost in offering apps. The social 

media websites and apps (Facebook, Twitter, Instagram, Tumblr, etc) have become the prime 
marketing platforms, daily content has to be provided talking about anything and everything. The 
common ‘LIKE’ button in most social media apps becomes the voting button for the next 
generation, an immediate customer survey. Powerful! If a friend recommends a product or service 
to me via the like button, I will certainly try it as well someday.

Inbound Marketing is the new trend. Attracting your customers via social media, connect them via 
email connection tools, engage them from lead to customer, delight them and thus make them your 
advocates, motivating other new customers to join your service or buy your product.
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Inbound Marketing is attracting 
your future customers via 
multiple channels, all available 
for little cost. Your marketing 
department will need a content 
writer, as these channels will 
have to be served, with 
pictures, little stories, your 
greatest successes wi th 
customers, general industry 
news and much more, every 
day!

tiansalo helps clients in the 
aviation industry to include the 
opportuni t ies of inbound 
marketing in their strategic 
discussions.
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3. The new Aviation Master of Science Programs at City University London

The three MSc Programs at City University London (MSc Air Transport, Air Safety and Aircraft 
Maintenance) are specifically designed for licensed Aviation Personnel (Pilots, Air Traffic Controller, 
Engineers, etc) who had not yet studied in a University. In 3 to 4 years part-time, the Master 
student does not only receive a thorough insight into aviation developments, airline and aviation 
management and more, but he/she receives a toolkit for future management careers, or safety and 
quality related skills. The programs are also designed to give the student access to academic 
research, working on a dissertation about a subject of choice, which for many has become their 
“masterpiece” in academic achievement.

As of September 2015, a 3 day induction workshop will be the quarterly start for all MSc Aviation 
students. A perfect opportunity to join 20 to 30 industry peers to start a commitment together, join 
forces and build a life-long tribe, a network of aviation colleagues. Next to the tools for successful 
studies, the induction workshop will also provide basic knowledge in finance, statistics, academic 
research, citation and writing, plus group work and presentation opportunities. The induction 
workshops will be provided each quarter, both at the London campus and City’s facilities at the 
DIFC Financial Center in Dubai.

Meanwhile, more than 1000 Alumni have successfully passed the program, some 450 students are 
enrolled at any one time, a fantastic opportunity to meet industry experts from around the world 
and build a life-long network of peers. For more information klick on this link: 

http://media.wix.com/ugd/b9cd19_36cd0b3087174a0fa437087207a70818.pdf
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4. Merger & Acquisitions

tiansalo specializes  in the M&A market, finding investors for an exciting new product development 
or getting an aspiring company investors for the next stage. 2015 promises to be an interesting 
year for investment opportunities in aviation, we offer our expertise in matchmaking.

Contact us!

In our UAE Head Office or our representation office in Berlin/Michendorf

tianaero FZE tianaero Branch Office
PO Box 17221 Bussardsteig 1
Ras Al Khaimah Free Zone 14552 Michendorf
Ras Al Khaimah, UAE Germany
Tel: +971 55 9820064 Tel: +49 171 2916222 
info@tianaero.com info@tiansalo.com
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