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“To reach a port we must set sail – Sail, not tie at anchor; Sail, not drift.” !

Franklin D. Roosevelt!!!!
1. TCO!!
By decision of the EU commission on 26 May 2014, a Third Country Operator (TCO) approval 
process has been launched by the European Aviation Safety Association for all non EU commercial 
carriers wanting to fly into one of the 32 contracting states of EASA.!!
A website has been set up by EASA (http://easa.europa.eu/application-form-categories/
authorisation-third-country-operators) where every non-EU commercial operator flying to Europe 
today must sign in before 26 Nov 2014 and answer a web questionnaire. EASA has 2 years to 
work on the applications and give the TCO approval. For most operators, it will be the 
questionnaire only, some AOC holders will have to travel to Cologne for an onsite interview 
(Postholders), and a few operators can expect a full EASA audit at their corporate office. The latter 
will be true especially for operators registered in countries with missing regulatory oversight. How 
operators from countries on the EU Safety List (Blacklist), who are currently flying into Europe, will 
be handled, is to be seen.!!
Airlines and operators not registered in the application process and subsequently lacking the 
approval, will lose their permit to fly into Europe after Nov 2016. All commercial aviation companies 
(airlines, charter operators, commercial business aircraft operators, commercial helicopter 
operators) wanting to fly into Europe for the first time must now go through the TCO approval 
process.!!
The tiansalo Team has detailed knowledge about the complexities of the TCO process - especially 
for the operators in countries with doubtful regulatory oversight - and is offering its services to 
assist in the approval process.!!!!
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!!!
2. Master Program at London City University!!
Six weeks ago, I assumed the position of Director of the Masters Programs in Air Transport and 
Aircraft Maintenance Management at City University London.  We also offer an MSc degree in Air 
Safety Management.!!
With over 400 students enrolled in the Master Programs, it is a great opportunity to meet aviation 
executives from all around the world. To achieve a Masters degree, a student must write a 
dissertation about an industry topic. After half a year of research, the student must defend his/her 
academic paper. Not surprisingly, we see many interesting topics regarding issues of our industry 
that have not yet been solved satisfactorily. It is a privilege to be involved with these industry 
experts and to assist them in attaining their Masters degree.!!
For details regarding our Masters programs, please visit the University website (http://
www.city.ac.uk/courses/postgraduate/air-transport-management). Enrollment is possible year 
round;  a bachelors degree is not required for industry specialists who hold a commercial license 
(Pilots, Engineers, ATC Controller, etc) and have several years of aviation experience.!!!
3. Pilot Needs!!
Aircraft manufacturers forecast the production of 30 to 40,000 aircraft in the next 20 years, which in 
turn means an estimated demand of 500,000 new commercial pilots. With the increasing 
automation of cockpits and the changing lifestyle preferences of the Millennial generation, whose 
priorities favor a work-life balance contrary to a pilot’s life, I forecast a problem filling these pilot 
seats.!!
One solution could be combining the ATP license with a Bachelors degree, as is already possible 
in some countries (US, Germany). This allows the pilot more options for his/her future, in case the 
pilot profession is not possible or desirable for an entire professional life.!!
The pilot profession must migrate from the US (FAA) and the European (EASA) dominated license 
regulations to a broader professional perspective. The salaries of pilots have changed significantly, 
beginning in the US.  Competitive pressure will undoubtedly change salaries and benefits in 
Europe and the rest of the world as well. Only a shortage of pilots would warrant future high 
incomes, creating situations where the operators poach the pilots from other airlines by offering 
higher salaries or other perks. Pilots will have to come to terms with the idea that they will most 
likely not have a lifelong work contract with one airline. The trend to start several derivatives within 
an airline group (see Lufthansa), i.e. low cost, cargo, charter, medium cost, high cost (5 Star 
service within one aviation group, will lead to an increasing change of employment contracts to 
manage a pilot’s career or have a lifestyle of choice selected by the fitting operational envelope. In 
order to manage personnel costs more effectively, airlines will have to address the continuous pilot 
attrition at the lowest end of their “foodchain”. William Swelter has just written a frontpage 
viewpoint about this very critical development in the US in last week’s Aviation Week (http://
aviationweek.com/commercial-aviation/opinion-how-unions-contribute-pilot-shortage).!!
Global airlines mean global work places and new opportunities for which current pilots and future 
pilots need to be prepared. A broader, English language based education for future cadets will be 
vital, as will modern distant learning tools. Most airlines will likely leave this pilot education to third 
party training centers and universities. It is an interesting challenge and a topic in need of 
discussion at industry training conferences, so as to include aircraft manufacturers, operators, 
regulators, and training facilities and schools.!
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!!
4. Saudi Airshow in Dammam 22-26 March 2015!!
tiansalo, in cooperation with hogrefe consult in Berlin, has been engaged by the organizer of the 
first airshow in Saudi Arabia to market the event and sell exhibition halls, chalets and aircraft 
stands, as well as all accompanying advertising opportunities. As Saudi Arabia is opening up for 
private investors, it has an urgent need to improve its air and space industry, including all related 
products and services. This first of a bi-annual airshow (next in 2016/17) is receiving great interest. 
For more details see www.saudiairshow.com and contact us for your personal information.!!!
Contact us!!!
In our UAE Head Office or our representation office in Berlin/Michendorf!!
tianaero FZE! ! ! ! tianaero Branch Office!
PO Box 17221!! ! ! ! Bussardsteig 1!
Ras Al Khaimah Free Zone! ! ! 14552 Michendorf!
Ras Al Khaimah, UAE!! ! ! Germany!
Tel: +971 55 9820064!! ! ! Tel: +49 171 2916222 !
info@tianaero.com! ! ! ! info@tiansalo.com
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